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FOREWORD

The County Integrated Development Flan for the period 20782022 is the second
generation of CIDM prepared having successfully irmplemented the first CIDP covering the
period 2013-2017 whose theme was “Transforming Trans Mzoia through Wealth Creation
and Agrorindustrialization®, The first CIDP was formulated at the advent of devolution
against a backdrop of high expectations from the “Wananchi® for immediate results from
the elected [eadership.

The key milestones achieved during the implementation of the 2013-2017 CIGP include ;-
increased agricultural productivity, enhanced farm income, promation of cash crops and
horticultural produces, constructionfrehahbilitation and expansion of  health facilities,
construction and improvement of road netwark, construction of markets, construction of
classrooms and equipping of ECGEs and YT{Cs amaong other notable achievements in the
period 20732017,

The development of CIDP 20142022 has gained valuable lessons |learnt from the
challenges encountered during the implementation of inaugural CIDF of 20132017 and
strateqgies proposed herein will build on the gains made in addition to addressing
emearging needs of the people of Trans Mzeia County as envisioned in the “Kazi Kwa
Mpango agenda” which is salidly founded on promcting sustainable developrnent,

This popular version of the County Integrated Development Man 20182022 highlights in
a hrief and concise way the development challenges facing the County, the strategiss
developed to address these challenges and the identified programmes and projects that
will l2ad to high development thrust of the County which include: Completion of Kitale
Bus Terminuws, Completion and operationalisation of the County teaching and referral
hospital, promoting use of appropriate fertilizer, enhancing value addition of crop and
livestock products and promoting the adoption of consenvation agriculture techniques
through modern conservation agriculture equipment.

The County further seeks to exdtend water gravity schemes, sinking and equipping
boreholss, rehabilitation of water dams and investing in efficient waste management, My
government is also committed to the expansion of ECOE and YT infrastructure, provision
of support for the enhancement of skills developrent, construction of madern Whelesale
and retail markets, Construction of Kitale Business centre and opening the Suam Border
point for Trade and investrment,

Further, my government will end=avor to promote sports, culture, tourism, performing
arts and suppart the vulnerable by establishing safety nets to ensure they 2njoy quality

TRANS NZOIA CIDP 2018-2022 POPULAR VERSION _



“The Take Off: Pathway to Economic Transformation and Prosperity”

life. In addition, my government will establish an efficient and effective County
{1overnment structure through restructuring of Goverament functions.

To ensure smooth implementation of this plan, my administration will develop
appropriate policies and plans that will guide resource allocaticn and develop strategies
to support revenues mohilization to fund this plan. This plan proposes a raft of projects
that if implamented, will enable this County to develop to the next leyvel, | therefore call
upon all the citizens of this County, our development partners and the private sector to
join the County {(overnment in ensuring that the proposals contained herein are
implemented for the bensfit of the people of Trans Mzoia and the future generation.

The County Government will also undertake to enhance good governance as this is
oritical in bringing about fAster socio-=conomic transformation of owr County and
improving the service delivery to our residents,

{1od bless the peopls of Trans Mzaoia County

H.E. Patrick Simiyu Khaemba
Governor, Trans NzaiaCounty
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1.0 INTRODUCTION

The County Integrated Oevelopment Plan (CIDOF s the County's mediom term
deyelopment blue print that informs and guides annual work plans and budgets within a
pericd of five vears, The 20182022 CIDP has been prepared in accordance with Article
220 of the Canstitution of Kenya 2010 and other relevant governing acts and |egislations.
This plan aims at realizing the overall County vision of bBeing an cutstanding agro-
industrialized County with quality of life for residents.

This plan is aligned to the realization of Kenya's Developiment Blug Print, the Kenya Yision
2030, Lectoral Plans, the Maticnal Medium Term Flan Il and ather international
commitments such as the Sustainable Development Goals and Agenda 2063, The plan
translates the national, international and sector develocpment aspirations into County
specific policies, programmes and projects designed to achieve envisaged transformative
angenda for the residents of Trans Mzoia County in the period 20182022,

The programmes and projects proposed for implernentation herein have besn arrived at
from a wide stakeholders and public consultation which identified prograrmimes and
prajects to be implement=d during the plan peried, implementation of these projects is
nat only expected to spur economic growth and job creation for the youth, but also
provide nood gover nance far sustainable socin-=conomic development of the County,

This popular  version of CIDF 20182022 has been organized according  to
departments/sectors in the County, The plan provides highlight an the development
constraints/challenges, sector abjectives, sector strategies, keys sector interventions,
anticipated sector cutput and autcome/impacts in each sectar.

- TRANS NZOIA CIDP 2018-2022 POPULAR VERSION



2.0 AGRICULTURE, LIVESTOCK, FISHERIES AND COOPERATIVE
DEVELOPMEMNT

2.1 Backgraund

The Sector comprises the departments of Agriculture, Livestock, Veterinary Service,
Fisheries and Co-operative Development. The sector is also a key player towards the
arhievement of Sustainable Development Goals (50as) 1, 2 3, 8 and 15 with regard to
programmes and projects towards poverty reduction, zera hunger, good health and
wiealth, decent waork and economic growth and life on land.

Aqgriculture, Livestock, Fisheries and Cooperative Developrment sector is responsible for
implementing national agriculture policies at the County level, The sector will be
responsible for providing veterinary services, promoting crop development and valus
thains far crops and animal preducts and alsa promote animal production, The sector will
also promate land, seil and postharvest management as well as enhance fisheries
development and cooperative development and management,

The County is endowed with natural conditions that favour growing of a varisty of crops
including food crops (maize, beans ,potatoes, millet, bananas and wheat), industrial crops
[coffes, tea)l and a wariety of horticultural crops such as tomatoss, cabbages, hales,
avoradoss, oranges, mangoes including export crops such as French beans, sugar snaps,
snow peas chilies and cut flowers, The area under food crops is 157,068 hectares;
horticultural crop is 2,590 hectares while area under industrial crops is 4,173 hectares, Of
the horticultural crops, 70 percent are planted after the main food crops from the long
rain seascn, The average farm sizes ranges from 0.816 ha for small scale farming to 22.55
ha for large scale Farming.

In livestock production, Dairy breeds include Friesian, Avrshire, Guernsey, lersey, Crosses
and other indigenous breeds, Poultry breeds include Layers, broilers and indigencous.
Shesp is reared for meat and wool while Goats are reared for milk and meat. The County
also has hides and skins and leather improvement activities. The population of major
livestock species as at 2018 was estimated at 179,000 dairy cattle and 13,500 indigenous
cows for milk production as well a3 3,500 cows for beef, Others include; GA5000
indigenous chicken, 116,500 layvers, 16,000 broilers, 30900 goats, 119002 sheep and
7000 pigs, There are also 15,000 rabbits and 8,300 donkeys.

The County has 114 active and 120 darmant cooperative societies, The major types of
cooperative sodieties are; SACCOs, Coffes, Dairy, Farm purchase, Cerzals and Houwsing, The
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rooperative societies in the County have a total number of 31,232 registersd members
with a total turnover of KES 416,100,000,

Trans Mzoia County has no water masses such as the lakes and oceans and thus fishing is
practiced only in ponds and dams, Warm fresh water agquaculture is dominated by
praduction of tilapia and African catfish (Claniusgariegings) mainly under semi-intensive
systerns wsing earthen ponds, The comimon cap (Cyperinuscarpio) and crnamental fish can
also be produced under this system, The County has also potential for cold fresh water
aquaculture invelving the production of rainbow trout [Oroorynchusmyhiss) under
intensive systems using raceways and tanks within slopes of M Elgon, There are 2000 fish
ponds in the County and 8 fish dams. The areas of these fish daims and fish ponds are
1400m# and 450m* respectively, The main fish types cultured are tilapia, catfish and trout
wihile the main fishing gears used is aguaculture nets, The County is approximated to
hawe 1800 fish farm families.

The County has been a beneficiarny of the Economic Stimulus programme which saw an
increase in the number of fish pends constructed, In addition the Mational Fish Farnming
Entevprise Productivity Frogram (FFEPF) a Vision 2030 flag ship programme is being
implamented in the County.

2.2 Sector development constraints/challenges

The County faces a number of constraintsi/challenges, some of which can be minimized
over the plan period:

a) High cost of preduction,

b) Erratic and unpredictable weather conditions,
c) Low produce prices,

d) Expensive agricultural credit,

e) [Declining land productivity.

2.3 Sector strateqic objectivas

The missicn of the sectar is to promate competitive and sustainable agriculture, livestock,
fisheries and a vibrant co-operative movement, Te deliver on this mission, the sector has
deyveloped the following strateqic chjectives:

a) Toincrease productivity, food security and markst access for improved livelihoods,

B To reduce post harvest lesses and increase the market prices,

] To put in place policy and administrative mechanisms that support delivery of
effective service to farmers and stakehalders,

- TRANS NZOIA CIDP 2018-2022 POPULAR VERSION



d) Toincrease productivity, income and improve livelihoods,

&) To transform crop, livestock and fisheries production into cormmercially oriented
enter prises,

fi  Toincrease livestock productivity and improve livelihoods,

g1 To promote fish production and increase income to farmers,

h To promocte and strengthen cooperative societios,

2.4 Sector strateqias

The sector strategies in the plan period inchude:

a) Estaklishing of County medelfdemonstration farms in each ward,

b) Promoting the adoption of conservation agriculture techniques through modern
consarvation agriculture equipment.

¢) Expanding the capacity of the current nurseries to produce high-quality seedlings
for coffes, tissue-culture banana, passian fruits, chili and avecado l=ading to crop
diversification.

d) Enhancing of markets and marketing channels to ensure that ready rmarkets are
available for agricultural produce,

e) Promoting wvalue addition through strateqic support for acquisition of milling
plants for coffes and maize.

f) Expanding the Artificial lnsemination (Al programme.

g) Increasing the nurnber of milk coolers from the current 10 milk coolers,

h) Rehabilitation of the existing communal cattle dips and construction of new ones
in every ward,

1) Provision of 150,000 chicks of breeding stocks of indigenous chicken and
praviding initial chicken feads to small holder farmers,

7)) Improving post-hareest management and support to farmers through subsidies
on storage materials such as hermetic hags.

k) {Organizing joint vaccination exercises with neighbaoring counties in order to step
up efforts towards disease contral in the region.
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2.5 Key sector intarventions

The propesed programmes and projects in the sector for the plan pericd are:

a) Promotion of soil sarmpling and testing, promotion of appropriate fertilizers, land,
soil and water conservaticn and promoticn of climate smart agricultures,

b) {onstruction of grain storage facilities in sub counties, purchase and installation of
qrain driers and promotion of metal siles and hermetic storage bags.

c) Mational agricultural and vural inclusive growth project (MARIGE,

d) Agriculture sector development suppart Programme [ASDSP],

e) Joint livestock vaccination initiatives, livestock disease management and control,
weterinany public health, livestock breeding and subsidized artificial insemination
Al

f) Estaklishrnent of veterinary inspectorate and quality assurance, rehabilitation and
equipping of veterinary laboratory,

g) Value addition to livestock by products that is hides and skins, bones, hoowves and
harns.

h) Purchasing of additional milk coolers, prometion of fodder Bulking and feed
processing, poultne production and other norcruminants and promotion of
apiculture,
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1) Promotion of fish farming, establishrment of fish cold storage facilities and
hatchery unit, rehabilitation and maintenance of fish ponds and dams and
pramoticn of fish cage fanming.

j) Promotion of crop diversification.

k) Promotion of export vegetable crops, promotion of plant clinics and pests and
dizzase control,

1) Estaklishrnent of model farms/Agriculture training centers, green houses, small
halder irrigation schermes and utilization of harvested water for food security.

m) Development of agricultural and farm data and prormotion of value addition
initiatives (Maize, coffee and harticulturel,

n) Strengthening of cooperative [eadership and managernent, support investrnents
in cooperative movements, promaotion of financial services to cooperative
socigties, revitalization of cooperative movement and [CT support to cooperative

societies,

ST [T H.E the Governor launching distrlbutlon of Mavuno fertlize
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31 TR AMavuno Fertilizer Being Dl stributed to farmers

2.6 Anticipated sector cutputs
[ruring the plan period, the Dounty anticipates the tollowing sestor outputs:

a) Soil testing equipment purchased, appropriate Fertilizer procured and distributed
and land, sails and water conzervation equipment purchased,

b) Specialized climate smart agriculture equipment purchased and technologies
promoted,

¢) {arainstorage facilities constructed.,

d) {arain driers procured and installed as strateqic grain reserves,

e) Agriculture training centre established and cperationalised.

f) Livestock vaccinated, dips rehabilitated and acaricides procuved.

g) Slaunhter house facilities rehabilitated.

h) Quality livestock breeding stock and genetic materials distributed,

1) Tanneries constructed and operationalised.

j) £erograzing units established and operationalised.

k) Milk conlers and freezers procured, installed and put into use,

1) Fodder bulking and feed processing demonstrations held,

m) Poultry preduction and other non ruminants trainings held,

n) Apiaries established,

o) [ams and ponds rehabilitated and constructed, hatchery units established and
fish cages constructed,
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p) Diversifiedvarieties of high yielding crop seedlings distributed,

q) Plant clinics established,

r) Pheromone traps installed, pesticides procured and distvibuted and model farms
ectablished.

s) Revived cocperative movementsin the County revived,
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ST [TEE BH E the Governor Inspecting a dairy farm|ng project in Cherangani

2.7 Anticipated sector cutcomes/impacts

Curing the plan period, the County anticipates the following sector outcomes and
impacts:

a) Soil acidity and fertility status of rost farmers established,

Bl Increased sustainable crop productivity that meests the needs of the people

£l Increased access to appropriate fertilizer,

d) Increased uptake of effective climate smart agriculture  technclogies  and
innovations,

] |mproved grain quality, safety and reduced grain post harvest [osses,

fi Reduced Trans boundary animal diseases, increased animal preduction and
assured safety of foods of animal arigin.,

) Increased income and created employment opportunities from value addition
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il Reduced post hamvest losses,

it Increased high quality poultny, haney and fish preduction,
k¥ Improved food security and alternative sources of income,
" Agro based cottage industries promcted,

m Strengthensd and well governed cooperative societies,

L

e -l

5 1: TR offee prowotlon in the county
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3.0 HEALTH 5ERVICES

3.1 Background

The County Health sector comprises of Medical services, Public Health and Sanitation,
and related research and developrent sub sectors. Health is an important component in
the growth of the County's economy. At the beginning of the plan peried 2018-2022, the
County has eight (8] functional tier-3 public hospitals, 37 tier-2 and 87 tier1 public
health facilities respectively, The average distance to the nearest health facility within
urbkan centers is one kilometer and five kilometers for rural areas. In additian, the County
has a total of 42 reqistered private facilities distributed across the subk counties with
Kiminini, Cherang’any, Endebsss, Kwanza and Saboti having twenty, six, one, four, and
twelve facilities respectively, Based on tiers, there are 35 tier-2 and 5 tier-3 private
facilities respectively,

In regard to health sector perscnnel, the County has 91 doctors and 488 nurses working
in the public sector translating to the provider to population ratio of 171,000 and 1:2,051
for doctors and nurses respectively against the national ratic of 16,150 and 1:1,210 for
the doctors and nurses respectively, These providers to population ratio for bath the
doctors and norses is still below the national average and therefore this calls for
employment of more doctors and nurses to meet the increased demand for health
seryices, Other County medical staff cadres are 398 in number. The sector has additional
nar-medical staff totaling to 44, Temporary employess in the sector are 464, Despite the
improved staff establishment since the advent of devolution, there is still a8 significant
shartage of medical staff across all cadres in the County,

The most prevalent diseases in the County are malaria, upper respiratory tract infections,
disegses of the skin and diarrhea with prevalence rates of 20 percent, 13 percent, Six
percent and three percent respectively.The high prevalence of malaria could b= due to
non-use of mosquito nets, Despite 71% of households having at l=ast one insecticide
treated mosgquito net, only 45% of howsehold populations sleep under the nets provided,
The County needs to invest in targeted intenventions to arrest the prevalence of these
priority dizeases,

The diseaze prevalence burden in pasdiatric patients is in the following order: upper
respiratory tract infections bwenty thres percent, malaria sixteen percent, diarrhoea
thirteen percent, diseases of the skin six percent and pneurmnconia three percent
respectively, The burden of Nen-Cormmunicable Diseases INCDs) has also been on the
rise, The morbidity scores for the leading NCDs are 27% and two percent; for elevated
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bBlood pressure and diabetes respectively, The inpatient morkidity burden for cancer is
two percent,

3.2 Sector davelopment constraints/challenges

The major constraints and challenges facing the sector that the CIDF sesks to address
include:

a) |nadequate financial resources to offer comprehensive health care senvices,

bl Comrmodity stock cuts, and inadequate supply of essential drugs and medical
sLppies,

] Poor or dilapidated health infrastructure some of which do not conform to set
standards.

d) Inadequate and obsolete health =quiprment.

&) |nadequate staffing and lack of specialized health specialists,

fi  Inadequate transport services including ambulances,

1) |Inadequate basic supporting ICT 2quipreant and facilities,

3.3 Sector strateqic ohjectives

The mission of the sector is to provide quality health senvices that are equitable,
responsive, accessible and accountable to the people of Trans Nzoia County, To deliver on
this mission, the sector has developed the following key strateqic objectives:

a) Toreducsthe burden of communicable diseases,

B Te halt and reverse the vising burden of noncommunicable conditions and
mental discrders,

] To reduce the burden of viclence and injuries: provision of essential healthcare
that is affoerdakle, equitable, accessible, of high quality and responsive to clients’
needs,

d) To minimize exposure to health risk factors,

3.4 Key sactor strategias

The CIDOF proposes a number of strategies to address the identified sector challenges and
constraints and these include:

d) Enhancing the capacity of the health care facilities to provide quality health cars
service through; construction of new facilities, equipping and rehabilitating the
existing facilities and recruitment of specialised health workers and training of
existing health workers,

b1 Increasing collaboration with health research based organizations, institutions
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] Improving drug procurement and stock management.

d) Adopting information technology in management of health services,

] |mproving emergency care senvices and health veferral system in the County.
fi  Promoting the use of nomwater-based (e, ecosun) sewsrage systems,

1) Establishrment of a medical insurance programmme far the vulnerable groups,
by Addressing Malaria, HIY AIDS and other communicakle dis=ases,

il Rehabilitation and upgrading of all the sulb County haspitals,

1.5 Key sectar intarvantions

The majar sector project interventions for the sector include:

a) {ompletion of Trans Mzoia County Teaching and Referral Hospital

b1 Rehahilitation of Kitale Ccunty Hospital and upgrading of all sub-County haspitals
to Tier 3 (Kitale County Hospital, Cherang‘any, Kapsara, Kwanza, Endebess, Sabati,
Matundaand kt. Elqon).

] Formulation of sector plan.

d) Establishing and equipping of health librany,

&) Establishrment of health Transport and [ogistics management plan,

fi  Procurement of six ambulances,

) {onstruction of dModern County Health Warehause Facility,

by {Censtruction of mental health unit.

it Mapping and revitalization of 87 community health units.
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3.6 Anticipated sector outputs

Some of the key expected outputs for the sectar for the plan period includs:

a) {_ounty teaching and referral hospital completed, equipped and operationalised,

Bl Increaszed imrmonization of children to #0 percent,

] Eight sub County haspitals upgraded/Rehahbilitated namehy; Kitale Countye
Hospital, Cherang'any; Kapsara; Kwanza; Endebess; Sabati; Matunda; and Mt
Elgan.

d) One sector plan developed and published,

&) Health library [resource rocrn] at Kitale County Hospital fully #quipped.

fi  Health Transport and Logistics Management Plan established and utility vehicles
pricured,

) Sixambulances procured and equipped.

Ry One idodern County Health Warshouse Facility constructed,

it One new dispensary constructed and equipped in every ward.

it Mental Health Unit constructed.

ki 87 comnmunity units revived, strengthened and operationalised.

3.7 Anticipated sector autcomes/impacts

The fallowing outcomes are anticipated for the sector during the plan period:

a) Reduced medical cost and increased access to specialised treatrment.

b Reduced nurmber of childven dying fram early childhood diseases,

c] A healthy County population free fram communicakble and norcommunicable
diszases,

d) Increased number of patients handled in the roral health facilities.,

el Increased number of health cases handled at the community level By the
community health units.
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4,0 PUBLICWORKS, TRANSPORT AND EMERGY

4.1 Backgraund

The sector comprises Energy, Roads, Transport and Fublic Works sub sectors in the
{County, The sector has priorities focusing on opening of new roads and maintenance by
grading, gravelling, installation of culverts, construction of bridges and alsc upqgrading of
back strests to bitwminous surface. This is in line with 500G © that provides for quality
infrastructure for econamic grovwth, The sector alsc endeavors to carmy out installation of
High mast flood lights and fixing of street lights, this is in line with 500G number 7, which
provides for affordable and cl=an energy,

I terms aof infrastructure develapment, the County has a total of 4421.7 kilometers of
road network out of which Bitumen surface is 165.3 KM, gravel surface is 2165.4 Kid and
earth surface roads is 2083 KM, The County has the old colanial vailway line of 23 KM that
terminates at Kitale town but is not functional, Additionally the County has one functional
airstrip at Kamkbkimiwa which reqguires expansion and modernization. Curvently major
infrastructure works are being undertaken to modernize the bus terminus.

The main source of energy in the County for lighting is electvicity at 30.7 percent and this
an be attributed to the scale wp of =lectricity connection under the rural electrificatian
pragram. On the other hand, £9.1 percent of the househalds use paraffin tin lamps for
lighting while 19.3 percent of the households use paraffin lanterns and 0.5 percent use
pressure lamps, Similarly, other sources of lighting fuel used are generator, candle and
battery lamp/tarch at W1 percent, 0.2 percent and 1.1 percent respectively. Six percent of
the County househaolds use other energy sources for lighting.

4.2 Sector develepment constraints/challenges

The major development constraints and challenges facing the sectaor that the CIDP seels
to address include:;

a) Poor condition and quality of road network,

b1 Encroachrment of rmad reserves and way leaves

] Unplanned fcangestion of bus parks and parking bays.

d) Inadequate eguipments for road maintenance

&) |nadequate physical and human resource capacitiss,

fi  Inadequate supply of security lights

71 Un-=staklished mechanical unit.

Ry Under developed fire fighting response centre.
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4.3 Sector strateqic ohjectives

The Mission of the sector is to provide an efficient, afferdable and reliable infrastructore
for sustainakle =conomic growth to Trans-Mzeoia residents and development through
construction,  maodernization, rehabilitation  and  effective management of  all
infrastructural facilities. To deliver on this mission, the sector has developed the following
strateqic abjectives:

a) Toenhance Proper Management of Traffic,

B To improve quality of road within the County,

] Toimprove efficiency in service delivery,

di Toimprove accessikility to town, rural centers and farm lands.

&) Toenhance security and increase business working hours,

fi Toenhance preparedness in response to fire outbreaks,

g1 Toimprove efficiency in service delivery and enhance usability of transpart
infrastruckure,

4.4 Key sectar strategies

The ke strategies for the sector include;

a) Opening up of all the backstreets in Kitale town, tarmacking all critical alleys.

b1 {irading, murraming and compacting of all roads in the County,

r] Estaklishing an Infrastructure Management System 5],

d) Transforming the fire station into a fulb~fledged centre of excell=nce to offer
inteqgrated emergency response services and specialized training to first responders
for the regian.

&)1 Lighting up all the remaining streets in Kitale, Kiminini and 3ibanga urban areas and
installing additienal high rmast flood lights to cover all the 169 markets across the
Zounty.

4.5 Key sector interventions
The proposed programmes and projects in the sector for the plan pericd are:

a) {ompletion of the Kitale modern bus park.

b1 {irading and gravelling of all earth roads.

] Opening of drainage channels, installation of culverts and construction of
foothridges at strateqic points across the County,

d) Purchasing of additicnal new machines and equipment, installation and
maintenance of the high mast and street lighting infrastrocture,

&) Transformation and reengineering of the fire and emergency rescus units,
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fi Opening up all the backstrests in Kitale town,

3 TR b HModern Kitale Bus Terminus

4.6 Anticipated sector cutputs

By the end of the plan period the expected outputs includs:

a) Kitale bus terminus completed and operaticnalised,

b1 Parking facilities established.

] Additional kilometers of roads upgraded to low bitumen standards within the
{ounty.

d) LCulverts, footbridges and drainage channels constructed,

&) Road construction and road survey equiprnent procured,

fi  High mast floedlights and strestlights installed,

71 Fire engines procured,
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4.7 Anticipated sector cutcomeasfimpacts

Curing the development plan period, the following outcomes and impacts are
anticipatad:

a) Decongested Kitale Town,

b1 Enhanced proper managemsnt of traffic,

€l Improved gquality of reads within the County,

d) Improved drainage and enhanced passage.

&) Enhanced security and increased business working hours within the County,
fi Reduced cost of road construction and maintenance,

7] Improved survey and design of roads,

Ry Quick response ta fire outbreaks,

ST 1= BHH g h mast flaod light

n TRANS NZOIA CIDP 2018-2022 POPULAR VERSION



5.0 WATER, ENVIROMMENT AND NATURAL RESOURCES

5.1Backqraund

This sector consists of Water, Environment and MNatural resources departments. The sector
ohjective is to formulate policies that protect and promote  water resources,
envirenmental conservation and climate change adaptaticns and mitigatian. The sector’s
ke mandate is to enhance environmental management, conservation and protection
with an increased access to clean, safe and adequate watey and enhanced =anitation
systemns in the County for improved livelihood, and sustainakle development,

The County is well endowed with forest rescurces which are mainly found on the two
wigtey towers namely; Mt Elgon and Cherang'any hills, These forests (Matural and planted]
together with on farm trees constitutes 174% of County tree cover and they play a veny
important ecological a3 well as economic functions, The forests on the two water towers
are catchment areas for main rivers in the region which include Rivers Nzoia and Suam
(Turkwel) They are also habitat for wildlife and biodiversity which is Kenya's main tourist
attraction. The County being the home of twe water towers narnely Mt Elgon and
Cherangany hills makes environmental protection a key issue. These two topographical
features are the water catchrents for the maost of the rivers in the County and the
neighbouring counties, There are three main rivers narme|y:

d) Ewaso-Bongai with its tributaries being Kabeyan, Kissawai, Kipkulkul, Torngaren,
Kabuyefwe and Machinjoni.

b1 Moigamaget River with its tributaries being Kapolet and Simyereri

] Sabwani River has Kiptogot, fubere, Kaibei, Kimothan and Chepchoina as its
tributaries.

{Other water sources are Sasio River in Bungoma County and Mzaia River which cuts across
Trans Mzoia and Bungaoma Counties, The County has good ground water potentials for
boreholes, shallow wells and springs and other surface water sources cansisting of water
pans and dams, There are 65 dams, several water springs, shallow wells and wetlands for
exgmple Lokichar, Kipsaina, and ktlamanjalala. However, there is an observed trend of
reducing water levels, This is dus to encroachment, over abstraction, water catchment
degradation and climate change effects, Collaborative measures should be undertaken to
restore and protect the water catchrent areas. Thers is inadequate develcpment with
regard to surface and ground water infrastructure,

The portable water sources in the {County are by gravity and pumping, bareholes,
developed shallow wells, protected springs and raimwater harvesting, The average
wiglking distance to the nearest portable water source is about 1.5km.
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Currently, the water management institutions are under the LYNWSE and WASREE. As a
mezsure for sustainakility, the County has initiated the process of having its \Water
Services Provider [WSP) as well as building Pubklic Private Partnership (PPFY for the
development and management of urban, rural and community water supplies, Some of
the community water resources and supplies are managed by the Water Services and
Resource Users Associations.

5.1.1 Drought

Pralonged drought has been experienced in the County over the past few years affecting
agricultural activities, livestock and water sowrces. Some of the contributing factors
include deforestation and changing weather patterns,

5.1.2 Flonds

Interchangeable cases of floods and drought has also been experienced in the past, This
has affected areas like Namanjalala every year, The main causes of floods in the County
are attributed to degradation of viparian areas, changing weather patterns, deforestation
and destroyved water resenyairs including dams and wetlands.

5.1.3 Defarectation

Ceforestation is an the increase due to population pressure on forest products for
constructicn and trade, increased dernand on land for cultivation and settlemsant, natural
calamities like fires, pest and diseases and urbanization,

5.1.4 Landslides

Landslices have been experienced in the County especially in Milimani in Cherang'any
and Kimondo in Mt. Elgon. The landslides occur due to the following factors:
encroachment on Mt Elgen and Cherangany hills for settlement and cultivation,
deforestation, poor agricultural practices and changing weather patterns,

5.1.5 Solid waste management facilities
#n average of 150 tonnes of salid waste is generated daily in the County; of this waste
704 is arganic in nature therefare it can be composted to manure, The remaining 30% is

inorganic including plastic material, metals and old tyres that can either be veused ar
recyc|ed.

The County has limited number of solid waste equipment which include 100 street
litterkins, 100 dust bins, 12 bulk Bins/skip hins, one skip leader and twe tractors for sclid
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waste management. There is one open dump site at Machinjoni which receives all the
wigste from the entire County, These available facilities are far much inadequate to handle
solid waste. To this effect the County intends to come up with an integrated solid waste
management strategy to decompose, recycle and reuse the solid waste, The County also
inte=nds to pursue public private partnership and privatization of waste management.

There is a lot of constraint in the availability of facilities, The County lacks adequate salid
wigste storage and transportation facilities, Further, the open dump site at Machinjoni
needs to be relocated; the waste is dumped with no treatment which contributes to
enyirenmental degradation, reduced assthetic value and is alsz a human and livestock
health hazard, %clid waste management activities are affectsd by inadequats human
personnel for managing the waste,

5.1.6 Climate change

This is defined as the earth’s response b increased greenhouse gases in the atmosphers
that has raised earth's average temperature by 2° Fahrenheit since the late 19" centuny
(pre-industrial perind), TheCounty is experiencing the effects of climate change which are
manifested in form of increased intensity and frequency of cyclical draughts and floods.
These have resulted in disruption of physical, biclogical and ecolagical systems affecting
residents econamically and health wise, Due to this, the County is obligated to put in
place climate change mitigaticn and adaptation measures aimed at addressing the
impacts and contributing to reduction of 2missions, There is need to create a climate
change unit antheored in the department of Envirconment and MNatural Resocurce for
coordination purpases, The County needs to implement the climate change Act of 2015,
the pational Climate Change Strategy and Plan, Climate information gathering and
dissemination should be up scaled alongside enhancing the communities and ecosystam
resilience and adaptive capacity to climate change effects,

5.2 Sector dovelopment constraintsfchallenges

The fallowing development canstraints and challenges face the sector:

a) Deteriorating quality of water sources,
b1 Vandalizm af pipes.

£l Encroachment on forest land.

d) Inadequate sewerage line,

&) Effects of climate changes among athers,
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5.3 Sector strategic objectives

The mission of the sector is to provide coordinated policy implementation, enforcerment

and capacity building through integrated programs for sustainable management and

utilization of natural resources for County development, To deliver on this mission, the

sector has developed the following strateqic objectives:

al
b
)
dj

&)

To provide clean and safe water and sanitation.

To provide management, consenvaticn, use and contrel of water resources,

To promcte consenvation and protecticn of natural resaurces,

To promots conservation and protection of natural resowces and quide the
arceptable use of resources,

To combat climate change and its impacts.

5.4 Sector strategias

To address the sector development needs, a number of strateqiss have been proposed:

al
u3]
)
Lal
2]
fi

al
h
i

il
K

[ncrease access to safe drinking water from the current 35% to cver S,

Increase pipeline extensions by a further 250KM under the gravity water schemes,
Implementation of the Kiptogot — Kalongolo Gravity Scheme,

Source For funds for Sosio —Teldet Gravity Scheme,

Expansion of the sewerage system to cover 7% of the urban populatian,

Crill @ minirmum of 20 boreholes pey year and support the sinking and installation
of manual water pumps on 150 new hand dug wells,

Ce-silt and rehahbilitate 25 water dams vwithin the nesxt tuwo years,

Plant cne million trees every year,

Procure one skip loader, two side loaders and refuse cantainers for efficient sclid
wegste management.

E=tablish a new Solid Waste Managerent Site avway from bown,

{Zonstruct 50 exhaustible public toilets to cover all market centres,
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5.5 Key sector intervantions

The fallowing key sector projects have besn proposed during the plan period:

a) KiptogotKalongolo water project.

b1 Sosio-Teldet water project.

] Water rescurces mapping, water storage and flood control, water supply
infrastructure and sanitation, water for irrigation, water service management and
ground water exploitation,

d; Implementation of Kitale Water Supply and Sanitation Project.

=] Water towers pratection, County forestation initiatives and inteqrated sclid waste
managament.

fi {County envirenmental monitoring and management, water catchrment areas
protection, rehabilitation and conservation and rehakilitation of degraded sites.

71 Emtractive rescurce conservation and sustainakle management, promoticn of
grean enaygy initiatives including solar, wind and kicgas.

Ry County climate change action plan and County climate information sevvice plan.
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5.6 Anticipated sactor outputs

The fallowing are the anticipated sector outputs:

aj
n3]
]
d)
&)
fi

ql
ke
il

il

k

Iy

{aravity watey schemes developed and completed,

Sewage disposal plants established,

{around water potential and surface water sources mapped.

Cams and pans rehakilitated

Crrkes and canals constructed,

Fain and ground water harvesting infrastructure developad,

Irrigaticn water sources developad,

{aeophysical surveys conducted boreholes drilled, shallow wells developed and
springs protected,

Sewage treatment plans developad,

Solid waste storage facilities constructed and transport vehicles acquired,
Envirenmental audits, Envirecnmental Impact Assessments (ElAs) and inspection
reports done,

River banks pegged, indigencus trees and bamboos panted.

m) Degraded sites rehabilitated,
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5.7 Anticipated sector cutcomes/impacts

The fallowing cutcomes and impacts are anticipated:

a) Increased atcess to clean safe and portakle watser,

b1 Safe disposal of waste water,

€] Increased water quantity and reduced cases of floods,

d) Increased access to water for irrigation.

&) Well conserved Mt Elgon and Cherang’any hills water towers,
fi  Improved cleanliness of County towns and market centres,

71 Increased forest cover,

h Improved cleanliness of County towns and market centres,

it Increased green energy use
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6.0 EDUCATION

é.1 Backgraund

The sector is made up of two sub sectors namely: Early Childhood Education and
Vacational Training Centers, Human Capital is a8 wvery imporant aspect of the
deyelopment process given that the qualibe of skilled labow and entreprensurship
determines the level of development and therefore the County will endeavour to
enhance its hurman resource capital, At the start of plan pericd (2018), Trans Mzaia County
had 715 ECDE Centres, 648 Primary Schools, 261 Secondary Schocls, one Mational
Palytechnic, three Technical Yocational Education and Training Centres, two medical
Training Colleges, 30 Vocational Training Centres, four Private Accredited Colleges, one
Teacher Training College for F1 and 16 ECDE training Centres, In additicn, the County has
% affiliate carmpuses of the majar universities.

é.1.1 Early Childhood Development Education

Trans Nzoia County has 715 ECDE centres, 3835 are public ECDEs and 330 private ECDEs,
Curing the plan period 2013-2017, the County Government constrocted owver 120
classrooms,. The enralment at the end of 207, stood at 57,859 with 25044 boys and
28,950 nirls respectively, There are 774 ECDE caregivers with the teacher to pupil ratic
bBeing 1:74 against the recommended ratio of 1:30.The average attendance has remained
constant at the age of four y=ars with & transition rate of 65'% since repetiticn and
interviews have been discouraged,

6.1.2 Primary Education

& few schools have good infrastructure while most have unsuitable and dilapidated
infrastructures, This has led to overcrowding in the few facilities available. At the end of
the planning perviod there were a total of 845 primary schools inclusive of Both public
and private schools with a total Enrolment of 227,802 114,326 Boys and113, 476
{airlz).The teacher pupil vatio curcenthy is at 1:50. Transition rate cuneently stands at
72.45%, The Government aims at increasing the transition rate to 100%.

6.1.3 Vorational Training Centras

The fadilities entail: Workshops, Library, Lecture roocms, Furniture, Sanitare facility,
{Computer Labs and the administration. Trans MNzoia County has a total of 30 ¥TCs aut of
which 25 YWT{Cs were established and constructed by the County Government one per
ward, Sorme wards have more than one WTC because of the distance. With increased
number of YT{s, access has greatly improved and made the enrolment to increase to
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24912, The County =nvisages =staklishing @8 model Yocational Training centre over the
plan perind 20152022,

The County has established one modern twin workshop in each ward, Howewver, there is
need for more workshops. The County has equipped the workshops with madern tools
and equipment. The County has employed 107 instructors on permanent and
pensionable terms to enhance training at the varicous VTCs & total of 147 instructors are
currenthy at the centres. The instructar to student ratio is cureenthy at 1:19, The transition
at the vocational training centres is at 304 which though is still comparatively low, Both
completion and retention rate at the YTCs is still low becauses of the perception that has
beon associated with the institutions.

&.1.4 Secandary Education

Basic infrastructure, including classrooms, boarding facilities and laborataries are
inadequate. In terms of staffing, secondary schools in the County have a total of 1752
teachers of which 1080 are male and &72 female. On enrelment, a total of 71,093 students
are enrclled in the secondary schools where 35,410 are bays and 34577 are girls. The
secondany schools in the County are understaffed with the teacher to student ratio being
141,

6.1.5 Access to University Education

The transition from KC5E to university is lowy in the County, thus few students in the
{County obtain direct entry into Universities through Joint Admissions board 1AB). There
is na fully fledged Liniversiby in the County, There are five Satellite Campuses in the
County namely; lomo Kenyatta University of Agriculture and Technology, Mai University,
University of Mairobi, Laikipia Wniversity in Collabaration with Elgon view College,
University of Eldoret in collaboration with Elgon view College and Maircki Aviation
College,

&.1.6 Adule Continuing Education (ACE)

There are no ACE infrastructures, Teaching and learning materials and instructors are
inadequate; the learmers depend on other institutions such as primary schools and ECD
{Centras, Thare are 17 full time teachers, 25 Part-tirme teachers and 3 volunteers that's a
total of 45 teachers spread across the 72 centres in the County.The County has a total
enrclment of 1340 students at ACE out of which 784 are male and 376 are female,

4.2 Sector davelopment constraints/challenges

The key development constraints/challenges in the sector include:

al Poor enrclment in youth pelytechnics,
b1 Inadequate instructional materials.
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r] Regqistraticn and curriculum  implernentation for WTCs still onder dational
{amvernmeant,
d) Limited Infermation Communication Technelagy integration into the WTCs,

6.3 Sectar strateqic objactivag

The sector mission s to provide quality =ducation training and ressarch for
empowerment of individuals to become competent and responsible citizens who meet
the global labor market dernainds. The key sector objectives include:

a) Toconstructrehabilitate infrastructural facilities in ECOEs and WTCs,

B Toacquire land for expansion of ECDE and YTCs infrast ructure.

] To provide support for the enhancement of skills development

d) To recruitadditional ECDE aind VTCs staff.

&1 To facilitate all education facilities to be connected to the national =lectricity grid.

.4 Sector strategies

The sector strategies proposed include:

a) {_onstructing and equipping of 3 ECDE classrooms in every puklic BCDE Centre,
b1 Construction of specialized toilets for the ECDEs,

r] Feeding program for ECDEs to boest 2nroliment,

d) Expansion of existing £5 VTS,

&) Establishrment of a capitation fund for VTC s,

fi  Purchasing and distribution of modern equipment and instructional materials.
) {onstruction of administration blocks and twin warkshops.

h: Estaklishrment of bearding facilities in WTCs.

it Inteqration of ICT in vacational training centers,

i Promoting establishrnent of a puklic university in the County,

ky Providing support for the enhancement of skills development

['  Establishment of S5cholarship programmes,
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o [TH=p Lt R o m pleted ECDE classroom at Lessos Primary Schoo

6.5 Key sectar intarventions

-

The key projects proposed for implementation duving the plan period 20182022 include;

a) Development of sector specific palicies and leqgislations.

bl Employment of technical staff far each vocaticnal training centres,
€] Purchasing of modern equipment and instructicnal materials,

d) Relling out and management of interlocking brick making machine
&) Establishrent of startup kitty for VTC graduates,

fi  {Censtruction of administration klock.

71 {Construction of twin workshops,

ht Establishrment of boarding facilities in YT s,

il Establishment of a capitation fund for WTCs,

it Inteqgration of ICT in Vocaticnal Training Centre,

ky Supply of teaching and learning materials for EZDE

['  Suppeorting the prometicn of skills development,

ml Construction and equipping of twin BZDE classroom and offices,
n: Employment of four hundred (4003 Caregivers in Public ECDE centers.
o} Inteqgration of |CT in early childhood educaticn.

pl Quality assurance and standards.,

a1 Provision of playing equipment to ECDE,

rl  Provision of furniture for ECDE.

51 Promote the establishrment of a Public University in the County

t] Estaklish Education Scholarship programime,

u Establishrment of an Educaticn Emergency fund.

vl {Organize and co-ordinate educatianal exhibitions,

w] {_o~ordination of Education workshops, conferences and days.
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Figure 21:

&.6 Anticipated sector cutputs
By the end of plan perviod the following are the anticipated sectaroutputs,

a) NT(Cs boarding facilities established,

b1 Effective teaching and l2arning enhanced.

€] Information technelogy literacy levels increased,

o) Meedy students supported,

el Additional Classrooms and offices constructed,

fi  School feeding program rolled aut

g1 Teaching and l=arning materials supplied

h BECDE Caregivers and YT instructors recruited and capacity built.

it Furniture and plaving =quipment supplied to BCDE centres and |CT integration
done,

i1 BCDE specialized toilsts construcked,

ky Twin warkshops constructed,

v Adrninistrative block constructed,

mi Instructional materials and madern=gquipment purchased

n: {Lapitation fund for WTCs established

ot Skills development promoted,
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ST TR VT students undertaking thelr practical lesso

6.7 Anticipated sector outcomes/impacts

The fallowing outcomes and impacts are anticipated during the plan pericd:

a) WTCs empanded.

b1 Increased access and enrolment to VTS,

£l Increased access to information.

d) Reduced schoal dropout.

e] |ncrease access to education,

fi  Increased access to a conducive learning envircnment by pupils,
) Increased access to quality BCD education

R Increased access to quality vocational training
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7.0 TRADE, COMMERCE AND INDUSTRY

7.1Backqraund

The Trade, Commerce and Industry sector consists of Trade, Industry, Micro and small
enterprizes and the weights and measures sections. The sector is mandated with
deyelopment of markets, capacity building of entrepreneurs, business and industrial
incubation among others, The sector is responsikle for facilitation of growth and
development of trade and industry, It is also responsible for encouraging fair trade
practices and protecting the consumer by ensuring the wse of accurate weighing and
meEssUNing eguipment in trade transarctions in order to enhance social Bconomic
development.,

The department has built 23 markets; six big markets at Endebess, Kwanza, Sikanga,
Kachibora, Sikhendu, and Gitwamba; bwo medium markets at Mitume and Kapkai and
small marksts at Tuigoin, Makutano, Kesogon, Chepchoing, Lukhome, Big Tres, Toll
Station, fea, Kolongei, totosist, Bikeke, Wamuini, Sitatunga and Kinyara,

Estirnates from an exploratory survey by the County Industrial Developrnent Cffice
indicates that there are a total of Forty Mines (49 firms, most of which are domiciled within
Kitale Town and most of these firms are involved in value addition of agricultural
produces,

#ccording to the MSME sunvey basic report, 2016 there are 16,300 M5MEs in the County
employing 168000 persons, Out of these enterprises only 30.9'% are licensed while 68%,1%
are unlicensed, Further, the department, under weight and measures section is mandated
to carry out reqular inspection and stamping of weighing and measwing equipments, For
this purpose there are 64 [sixty nine? major stamping stations in the County where traders
in the particular places submit their weighing and measuring equipment for verificaticn
and stamping, Record at the weights and measures office shows that there are 11,471
werified and stamped weighing and measuring equipment in the County, There are 15
wieigh bridges and 103 registeved calibrated and stamped filling stations.

7.2 Sector davelopment constraints/challenges

Under Trade, Commerce and Industry sector the plan seeks to address the following key
is5LIEE:
a) Slow pace of industrial growth,

b1 Inade=quate land set aside for industrializaticn.
€] Limited access to affordable credit and financial services,
d) Inadequate policy and legal framework,
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7.3 Sector strataqic objectives
The sector ahjectives include:

d) To =nhance development of entreprensurial skills and knowledge especially
armong the youth and wormen.

b1 Todevelop the retail and wholesale market as an engines of growth,

] To promote access to affordable credit,

d) To create an enabling environment for industrial growth,

&l To promote trade and marketing research.

fi Todevelop pelicies and sponsoring legislations that promotes trade and industrial
grovarkh,

g1 To revamp Mawiri as the source of capital for Micre and Small entreprensurs,

Ry Toconstruct Juo Kali sheds in selected centres,

il To promote access to research and market infermation,

i1 T establish designated commercial and industrial zone,

7.4 Key sector strateqies
The key sector strateqgies to be employed include:

a) {Construction of the Kitale Business centre,

b1 Construction and equipping of wholesals and retail markets in Kitale Town.

€] Estaklizhrment of Industrial and Comrmercial Centre at Suam Border,

d) Development of madel kicshks at established markets,

el {onstruction of Jua kal sheds in selected centras,

fi  {Construction of new and rehabilitation of existing sub-County and ward Markets,
71 Promoting County Trade and Exports tdarket Development.

hy Spearheading Hegional Econcmic Integration [nitiatives.

il Promoting consumer protection and Fair Trade Fractices.

i1 Enterprise Training and Development.,

ki Business Finance and Incubation of MSMEs (Mawivi Fund and Joint Loans Board),
[" Development of a County Business Informaticn Centre,

ml Formation of Producer Business Groups.

Al

n: Industrial Farks and infrastructure Cevelopment,

o} Industrial Kesearch, Development and Innovaticn standards and
pl Business Incubation and development of an industrial park in Kitale.
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F 1L HEikhendu fresh produce market

7.5 Key sector interventions

The proposed projects for implementation in the secter during the plan period are

a) {_onstruction of Kitale Businaess Center,

b1 Construction and equipping of modernwholesals and retail market,

£] {ounty Trade and Exports Market Development.,

d) Markets |nfrastructure Development.

&) {Consumer protection, Fair Trade Fractices, Legal Metrology and conformity
assessment,

fi  Enterprize Training and Developmeant,

71 Business Finance and incubation services and exchange visits,

h County Branding and tarketing.

il Establishment of Producer Business Groups (FBLs),

i1 Development of a County Business Informaticn Center,

ky Mapping of markets and Trading Centers,

['  {Construction of industrial and cormimercial centre at Suam border,

m Construction and installation of road tanker calibration centre,

n: Industrial Development and Investment Fromotion,

—_—

Al

oy Industrial Research, incubation and Innovation.
pl {Construction and equipping of maize milling and animal feed plant,

q) {Construction of industrial park.
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ST [TT=lL HH.E the Fresident and H.E the Gevernor at Counky exhlbltion booth during the LREBE-Trade

and Investment Conference in Bomel

7.6 Anticipated sector cutputs

By the and of plan period the anticipated autputs include:
a) Specialecanomic zonefsxport promotion zane estaklished.
b1 16 new market stalls and kicsks constructed.
£l 18 markets rehakilitated.
d) 46,000 weighing and measuring =quipment verified and stamped.
] 4%.5M business finance accessad,
fi  Business center constructed
71 Whaolesale and retail markets constructed and equipped
Ry Mew export products developed
il Trade fairs .exhibitions and conferences held/attend=d
it Trainings for M5ES conducted
ki Business finance disbursed
['  Producer business qroups established and operationalised
m Business information centre established
n: Markets and trading centres mapped
o {alibration centre constructed
pl {Cottage industries established
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7.7 Anticipated sector outcomes/impacts

The fallowing outcomes/impacts are anticipated:

a) Accelerated industrial investments and job creation in the County,
b1 Enhanced business growth and innovation.

£l Access to conducive market environment for traders,

d) Increased consurmer protection and fair trade practices,
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£.0 LANDS, HOUSING, PHYSICAL PLANMNING AND URBAM
DEVELOPMEMT

A.1 Backgraund

The Land, Housing, Fhysical Planning and Lirban Cevelopment sector comprises Lands,
Housing, Land Survey, Physical Planning and Urbkan Development departments, The lands
department is responsible for the land administration in the County including land
adjudication and settlement. The survey department is responsible for land surveying and
mapping including providing topographical data for planning and developrment
purpases, The physical planning and urban development departrment is responsible for
forward planning, development contral and enforcement in the County. Howsing
department is in charge of housing development and management of County
{aovernrment buildings.

The main roofing materials used in the County are corrugated iron sheet and grass, On
the other hand, the main types of walling material includs mud, wood, brick/Bzlock,
mud/cement, stone carrugated iron sheet, grass straw, tin ameng others, The main types
of flooring materials wsed by households in the County include earth, cement and tiles. In
terms of ownership of dwelling units, S48 percent of the househalds in the County live in
their own houses while 31.2 percent live in rented housing units, In addition, thers are
1145 Mational Government houses and 1052 County Government houses in the County,

The County has two types of land owinership; public and private Public land is under
ownership of puklic institutions while private land is owned by individuals or registered
private groups, arganization or companies, Majority of [and in the County is under private
ownership as either leasehold or freehaold. In addition, some land in urban areas is also
held an temporary Basis under Ternporary occupation Licenses (Tolsy The average land
haolding in the County is 0.607 hectares for small farm holders and 12,15 Hectares for large
scale farm halders, The mean helding land size s hovwesyver continuously reducing doe to
subdivision of land occasionad by population pressure.

At the beginning of plan period 2013-2017, about 30 per cent of land helders had their
land reqgistered while 70 per cent did not have title deeds far their land, This howewver
improved during the plan period due to enhanced titling programme that was supparted
by the County Governiment, Thers were 33,000 land title desds prepared and submitted
for processing in Mairobi out of which 15000 have been issued to land holders,
Additionally, the County Governrment facilitated for the processing of 6379 titles which
Qives g total of 27,479 titles issued during the plan period therefore improving the
percentage of land owners with title deaeds to about 40 pey cent as at 2017,
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Landlessness in the County is characterized by squatter and informal settlers wha have
settled on public land, Incidences of landlessness is attributed to the displacement of
some population during the 1992 clashes and 2007 postelection yviolencoe as well as
evictians from forest ressrves such as Kiboroa, Saboti and Kapolet forests,

The population and settlement pattern in the County is predeminantly rural in character,
Most of the population in the County has settled sparsely in the voral areas with
concentration of population in the existing urban areas,  Kitale town accommodates the
largest share of urban population with other people settled in the remaining sub County
headgquarters including Kiminini, Kwanza, Endebess, Saboti and Kachibora.

4.2 Sector development constraints/challenges

The fallowing are the development constraints/challenges anticipated:

a) Lack of public land to implement projects.

b1 Court cases on irregularly acguired public land have hindersed implementation of
hausing development.

] Lack of comprehensive legislations to guide the land and housing sector operatians.

d) Inadequate physical facilities and squipment.

&l Slow adoption and application of an appropriate Building Technology (ABMT].

fi  Rapid rate of urbanization.

71 High cost of housing inputs.

by Mon adherence to the existing physical plans.

il Lack of enfercemeant on maintenance of buildings.

i1 Land disputes prahibiting processing of title desds,

ki Lack of office space and equipment affected decentralization of services.

A.3 Sertor strateqicohjectives

The Mission of the sector is to provide an efficient, affordable and reliable infrastructure
for sustainakle =canomic growth to Trans-Mzoia residents and development through
constructicn,  modernization, rehakilitation and  effective  management of  all
infrastructural facilities. Te deliver on this mission, the sectar has developed the following
strateqic objectives:

d) Toincrease aocess to affordable and decent hausing

b1 Toe=nhance land management,

€] Toensure security of land tenure,

Al Toensurewell planned urban development.

&l Toacguire land for public use for enhanced effective service deliveny,
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8.4 Key sectar strategies

The ke strategies for the sector include;

a) Estaklishrnent of land barks.

b1 Completion of County spatial plans and integrated urban development plans of
major towons and market centres,

] Promotion of Bnd titling programme;

d) Regular maintenance of Government buildings.

&) Enforcement of physical plans and implementation of integrated urban
development plans.

fi  Initiating urban renswal and slum upgrading programme,

3T [TT=F L H . E the Governor fla

8.5 Key sectar interventions

The propased interventions in terms of programmes and projects in the sector for the
plan period ar

a) {_onstruction of houses

b1 Upgrading of slums

] Refurhishing of government houses

d) Undertaking trainingson ABMT

&) prepavation and approval of County spatial plan
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fi approval of Local physical development plans
71 Processing of building plans

ht Digitizing of land records

il Updating of survey maps

i1 Establishrment of Land Banking.

N
.

3T [TT=Fd ;HH . E the Governor |ssuing Hie deeds to land owners
8.6 Anticipated sector outputs

By the end of the plan peried the expected cutputs include:

d) Housing units developed.

B Slums upgraded.

r] {ioyerament Housing units maintained.

dj County spatial plans prepared and approved,
e] {115 laboratory established.

fi Survey maps updated

71 Land parcels acquired.

A.7 Anticipated sector outcomes/impacts

By the and of the plan peried the expected ocutcomes and impacts include:

a) |mproved access to decent and affordable hausing.
b1 Improved living conditicns to slurm dwellers,

] Regulated land wse,

o) Efficiency in record keeping and updating records.
e] Established and expanded public facilities.
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9.0 GENDER, YOUTH, SPORTS, CULTURE AND TOURISM

9.1 Backgraund

The sector consists of Gender, sports, Culture and Towrism sub sectors, The Gender sub
sector is mandated to provide social welfare and protection, coordinate the participation
of communities in governance at the local level, capacity build different groups and
consider them for Youth and women development funding and improvement of welfare
for the vulnerable groups. The sports sub sectar is charged with sports promotion,
deyelopment of sports facilities, sports education and nurturing talent,

At the start of the plan period 2018-2022, the County had a total of 4 children offices, 58
orphanages and cne secured rehahbilitation centre, The number of OVCs in the County is
approsimated to be 170,00 and the County is approxirnated to have 1,10 street
children with this number increasing owver time, The County has @ number of social safety
net programmes and these include; Affivmative Action fund, Cash Transfer fund (GPCT,
PWSOCT, and OWCCT], Presidential Bursary, and Mational Council of FWhs,

Under sports, the County has one stadium and five community playing grounds namely:
Kenyatta Stadium, Amagoro, £e2a, Kwanza and Chemichermi. Kenyatta Stadiurn has a
capacity of 20,000 people, Additionally, there are three youth 2ropowerrnent centres out
of which two were funded by the national Government in Cherangainy and Saboti sub
counties. n addition to these empowerment centras, there is a youth infarmation centre
(Elgon Hub) at Makumatt Mega Centre in Kitale town established by the County
{amvernrnent,

Under, culture and Heritage, there are three muss2ums in the County namely the Kitale
Mational Museum which is a public facility while the treasures of Africa Museumns are
privately owned, On the other hand, the Masinds Mulire Mausolzurn is still under
tonstruction.

9.2 Sector davelopment constraints/challenges

The major development constraints/challenges for the sector that the plan s=eks to
addressare;
a) |nadequate staff, facilities and equipment.
b1 Apathy amongst performing artists and rampant infringement on intellectual
property rights of artists,
€] Marginalization of youth, women, the elderly, the physically challenged and the
wulnerakle groups.
d) Unexploited tourism potential,
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&) |nadequate infrastructural facilities for talent identification and development aof
performing arts,

fi  Dilapidatedfinadequate sport facilities and cultural centres,

1) Lack of a County cultural policy.

hy Lack of ideal infrastructure for preserving and promating cultural materials and
practices,

il Destruction of sites and monuments of cultwal significance through bwman
activities due to limited and lack of technical knowledge on their preservation by
the custodians, and inadequate operational resources,

9.3 Serctor skrateqic ohjectives

The mission of the sector is o mobilize the community to preserve culture, promote
sparts and tourism development, support social welfare and child protection and identify
and nurture youth talent in Trans Mzoia County, Ta deliver on this mission, the sector has
developed the fallowing objectives:

d) To protect and empower the vulmerable and marginalized members in the
community.

bl To enhance training and capacity building for youth, women and vulnerable
Oroups.

] T promocte sporting, cultural activities and performing arts in the County,

Al To promete identification of tourism niche products and investment on tourism
related infrastructure,

9.4 Key sactar strategies

The key strategies for the sector include:
d) Empowerment of youth, women, elderly, vulnerable and marginalised groups in
soCiety,
b1 Construction and rehakilitaticn of sports facilities.
r] Establishrment of sparts, performing arts and cultural centres,
d) PFromoting the County as a prefenwed tourist destinatian,
&) Establishing a drug and substance abuse rehahilitation centre.
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J T [T rHRehabil ltated sport ground at Kl
9.5 Key sectar interventions

The major interventions for the sector include:

a) Rehabilitation and expansion of Kenyatta Stadiom.

b1 Operationalization of Bahati Children Rescus Centre,

£] {onstruction of Bahati home far the elderly,

d) {onstruction of Kwanza Rehabilitation Centre,

] {onstruction of County Youth Empowerment Center (Elgon Hula),
fi  Establishment of a high altitude training center.

71 Establishrment of five youth spors centres,

h: Rehabilitation and improvement of 25 ward sports facilities,

it Construction of County culture and performing art centre,

i1 Youth empowserment and capacity building.

ky Prowision of startup grants for youths.

['  Estabklishrment of Youth and women revalving kithy,

m) Construction and operationalisation of five Sub County Social halls,
n: Preservation of 5 cultural sites and menuments.

o} Holding of Comrmunity cultural activities.

pl Preservation and protection of 10 tourizm sites,
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9.6 Anticipated sector outputs

The expected outputs for the sectarinclude:

a) Kenyatta stadiurm rehakilitated.

b1 Bahati Rescus Centre operationalized.

€] Bahati home for lderly constructed.

d) Kwanza Rehabilitation centre constructed.

] {Zounty youth empowerment centre (Elgon Huk) constructed and operationalised,
fi  High altitude training centre established.

g1 FiveYouth sports centres estaklished,

hy 5 ward sports facilities rehahilitated and improved,

il County culture and performing art centre constructed,

i1 Start up grants for youths provided,

ky Youth and women revolving kitby established,

[' 5 5ub{County Social halls constructed and operationalised.
r) 5 cultural sites and monuments identified and preserved,
ey {Cultural festivals held.

10 tourism sites preserved and protected,
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9.7 Anticipated sector outcomes/impacts

The fallowing cutcomes and impacts are anticipated:

a) Increased access to sporting facilities.

B Improved income for youths,

€] Increased access to skills by the youth,

di Improved livelihoods for the elderlyfvulnerable/orphans/PWDs,
] |mproved child welfare,

fi  Empowered Performing arts/musical groups.

) Sports talents identifie=d and nurtured,

h Sports stadia and sporting facilities in cpevational standards,

it {Cultural cohesion and integration promoted,
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10,0 GOVERMANCE AND PUBLIC SERVICE MANAGEMENT

10.1 Barkqround

The sector comprises the Office of the GQovernor and department of Public Service
Management. It is responsible for providing overall policy and |eadership direction to the
County, oversess human resource management and development, The sector is also
responsible for coordination of public participation, civic education, intergovernmental
relations, special prograrmmes and promotion of peace and cohesion among county
communities, In addition, the sector is expected to spearhead public sector veforms and
provvide for information cermmunications and technology services in the county,

The County executive's Staff establishment is currently at 3400 comprising 1934 female
and 1444 male, 1825 of the employses are on permanent tenms, #24 are contractual
employess while 751 are ternporary employees

10.2 Sector development constraints/challenges

The fallowing sector development challenges and constmints are anticipated:

a) {_ounty public service image and percepticns.

b1 Poor staff working =nvirenment and motivation.

£] Inadequate technical staff and skills,

di High levels of youth unemplaoyed.

&) |nefficient public services dalivery,

fi  Discriminaticn by gender and marginalization in the County.
gl Poorly equipped emergency unit,

h! Inadequate puklic participation in the County policy forums
it High staff turnower,

i1 {Corruption and integrality in the public service,

ky Automation of County Government services is not complete,
['  Promotion of governance and accountability in public service deliveny,
ml Strengthening of public relaticns office,

10.3 Sector strateqic objactives

The mission of the sector is to provide coordination and overall leadership in public
policy, legislatian, and to create an enabkling environment for transforming public service,
Kew objectives of the sectorincludse:

al Tostrengthen policy, capacity and county legislative frarnework
b1 To provide a modern work e nviranment for County staff,
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] Toequip and mativate County staff for enhanced senvice delivery,
d) Toenhance Citizens participation and =nnagement.,

&) To Coardinate County administration and management of intergovernmental
relations,

fi Toincrease access to |CT services

10.4 Serctor Strategies

The fallowing sector strategies will deliver the sector ohjectives;

a) {onstruction of governors affice residence and office black far the County staff,
B Prowision of secure and conducive working environment for staff and equipment,
] Strengthening and equipping County communication unit,

d) Rearganizaticn of the structure of County Government,

=] Motivation of County staff and transfermation of the County public service,

fi  Promoting transparency and accountability in service delivery,

7)1 Establishment of a disaster emergency.

10.5 Keysector intarvantions

The proposed interventions in terms of pregrammes and projects in the sector for the
plan period are:

a) {onstructing of ultra-modern office complex at county headquarters,

b1 Constructing of sub county and ward offices,

€] Establishrnent of e-records management system,

d) {Construction of governor’s residence and offices for staff and prowviding
equipment,

] Development of cormmunication strategies that enhance the County wisibility,

fi  Enhancing citizens' participation in the County public service decision making.

1) Estaklishing disaster managemesnt unit.

R Improvement of employes welfare,

il Developing sector specific leqislations, policies and guidelines.

i1 Provision of wide area network from head quarter ta sub countias,
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Anticipatad sacror outputs
The fallowing sector cutputs are anticipated:

a) Ultra-modern office complex at county headquarters constructed.,
b1 Sub county and ward offices constructed,

r] E-records management system established,

dp {overnor's residence and offices for staff constructed and =quipped.

&) Citizen engagement and participatory management enhanced,
fi  Dizaster management unit 2staklished,

71 Employes welfare improved.,

R Sector specific legislations, pelicies and quidelines developed.,

il Wide area network from head guarter to sub counties connected,
it Media coverage for County to improve awareness enhanced,

10.6 Anticipated sector autcomes/impacts

Curing the plan perind the fellowing outcomes fimpacts will be achieved:

a) Hakitable and conducive working environment for staff,
b1 Improved County awareness,

] Informed County citizens

d} Increased capacity to manage disasters.
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11.0 COUNTY PUBLIC SERVICE BOARD

11.1 Backqround

The sector provides pelicy guidelines, regulatory framewark and development of
institutional and human resource capacity for effective delivery of services to the public, 1t
is also responsible for appointment and deployment of County staff. In addition, the
sector is expected to spearhead public sector reforms and promote the national values
and principles of public service,

11.2 Sector development constraints/challenges

The fallowing development challenges and canstraints are anticipated:

a) Understaffing and inadequate skilled staff,

Bl Inadequate funding.

r] Inadequate office space and equipment,

d} Inadequate systems for records management and information system.

] Low level| of citizens' awareness on the role of County Public Service Board.,
fi  Lack of schermes of service bo same cadres of County staff,

g} Disparities in grading, salary and benefits for CPSB employess,

by Lack of appropriate palicies on succession management

11.3 Sector strataqic objectives

The fallowing sector strategic objectives are expected to be achieved:

a) Todeyvelop schemes of service for varicus cadres of County staff this enhances
CANSET Progression.

B To enhance ethics in the County public servics,

] Toenhance employes attraction retention in the County PublicService Board,

d) To provide appropriate pelicies that guide on succession management.

] To provides appropriate guidelines on grading, salary and other benefits far County
staff.

11.4 Sertor Strategies

The fallewing sector strategies are to be applied;

a) {onstruction of the County Public S2rvice Board Offices,

b Ermmployment of skilled and qualified staff,

] Promotion of online application and records management,
d) Development of Citizens service charter,
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11.5 Key sector intarventions

The key developrnent intenventions inthe sector ares;

a) {ompleting construction of board offices,

b1 Recruitment and selection of skilled County staff

£l Human rescurce audit.

d) T infrastructure an online application and records management,
&1 Purchasing of office furniture and =quipment.

fi  Preparation of Citizen Charter.

11.6 Anticipated Sector Qutputs

The fallowing sector outputs are anticipated:

a) {_ounty board offices completed,

B1 ICT infrastructure developed,

r] Office furniture and 2quipment purchased,
d) Citizen Service charter prepared.

11.7  Anticipated sector cutcomes/impacts

The fallowing outcomes,! impacts are anticipatad:

a) {Conducive warking envirocnment for County staff,
B Improved service delivery,

£l Informed County citizen through service charter,
d} Online applications and records management,
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12,0 COUNTY ASSEMBLY

12.1 Background

The County Assembly is an arm of the County Government responsible for legislation,
representation and oversight. It enacts County laws and oversees all the affairs of the
{County such as approving developrment plans, policies of the County and also approval of
the County budgets and =xpenditures,

12.2 Sector development constraints/challenges

The fallowing sector develapment constraints/challenges are anticipated:

al Delay of funding from exchequer,

bi Pelitical interests from members of County Assembly,
£] Inadequate infrastructural facilities.

d) Inadequate technical staff and skills.

12.3 Sector strategic objectives

The sector strategic objectives are as follows:

a) To Prompt Leqislation of bills submitted to the County Assembaly,

b Toestablish adequate capacity to develop necessary County legislation,

£] Toensure quality representation.

di To provide an enabling environment for the assembly to function effectively and
efficiently.

] To provide adequate oversight to the executive,

12.4 Sector strategies

The key sector strateqies to deliver the objectives include:

a) Drafting bills in consultaticn with County Departments.

b1 Capacity building of County Assembly Members on oversight, legislation and
representaticn function.

] Providing better working environment for Homourable Members and assemblby
staff.

d) Enhancing security far Hon, Members and assembly staff and equipmeant.

el |Improving the image and profile of the County assembly.
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12.5 Keysertor intervanticns

The fallowing key sector interventions are anticipated:

a) {onstruction of modern parking at Assernbly Centre,

b1 {Construction of Perimeter Stone Wall at the Azsembly Centre,

€] {enstruction of ward offices.

d) Establishrent of Audic-Visual archiving &live streaming equipment in the plenarny,
&) |nstallation of CCTY camera.

fi  Renavation and general painting of County Assembly Chambers,

1) Employment of technical statf and capacity building.

12.6 Anticipated sactor outputs

By the end of the plan period the expected sector outputs include:

a) Maodern parking at Assembly constructed,

b1 Perimeter stone wall constructed.

] Ward offices constructed.

d) Audicvisual archiving and live streaming equipment installed in plenar.
el CCTV carmera installed in the County Assemibaly,

fi  Renovated County assermbly premises,

g1 Lounty Assembly Assets tagoed,

12.7 Anticipated sector outcomes/impacts

The anticipate outcomes/impacts are:

a) Safequarded County assets,

b1 Conducive work environment.

€] Enhanced security,

dl Improved recording and information disseminaticn.
&) Ample parking space at the County assernbly,
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13.0 FINANCE AND ECONOMIC PLANNING

13.1 Backqround

The =sector is charged with ensuring prudent management of financial resources,
formulating economic and fiscal policies to facilitate socio —=conomic development,
rescurce mobilization and control of public financial resowrces. This is in line with
provvisions of the Sustainable Development Goals that require a revitalized and enhanced
global partnership that bring together Governments, Civil Society, Private Sector and
Cevelopment Fartners in mobilizing the resources required to finance development
procaess, The County Government plans to implement the Public Private Parthership {PRF)
Act in order to engage partners dealing with development initiatives,

The sector continues to play a critical vale in management and control of public finances
and in creation of enabling economic aenvircnment for rapid econamic growth and
development of the County,

13.2 Sector development constraints/challenges

The key developrment challenges and sector constraints that the 2008-2022 TGP will
address are;
a) Delayed disbursement of funds frorm national treasury,

b1 Inability to mohilize adequate financial rescurces to suppert demand for senvicas,
] Lack of County menitoring and evaluation policy framewcork,

d] Inadequate staff capacity and skills.

&) |nadequate policy and legal framework,

13.3 Sector stratagic objactives

The Mizsion of the sector is to provide general gquidance and pelicy directicn in resource
mcbilization, management and accountability for quality public service delivery, The key
sector objectives include:

a) To provide linkage bhetwesn Policies, Planning and Budgeting.

b1 To improve revenue collection and prodent management of financial resourcaes,

] To =nhance involvement of citizen participation in planning and budgeting
ProCesses,

Al To mobilize youth to take advantage of AGRO provisions.

] Toenhance project supervisicn in order to improve project completion rate,

fi Toenforce adherence to the PEM Act and financial vegulations,
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g1 To enhance accountability and transparency in budgets and budgetary control

and management,
—— ’

FT:T=E{ATralning of Technlcal woarking groups [n Planning, Monltoring and Evaluatio
13.4 Sector strategies

The ke strategies to be implamented in the sector includes:

a) Promoting the Z0% access to procurernent for youth, women and PWDs owned
enter prises,

b1 Automation of revenue collecticn and other financial systems.

r] Asset and liakility management,

dj Develoapment of Monitering and Evaluation policy framewark,

] Preparation of County Development Plans.

fi {Coordinating preparation of County Sector Plans and departmental Strateqgic
Plans.

71 Operationalizing County infoermation and decumentation centre,

h Undertaking Econcemic research and surveys to infarm policy,

it Maobilizing external resources and coordinate Fublic Frivate Fartnership (PFP.

13.5 Keysector intarvanticns
The key projects proposed for implementation during the plan pericd in the sector are;

a) Formulation of Sector specific pelicies and legislation,
b Promoting access to government procurement opportunities for youth, women

and FWDs [AGRO),
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r] Establishment of the County Audit Committes,

d) Decentralization of Frocurement functions,

] Sensitization on Public Procurement and Asset Disposal Act, 2075
fi  {Coordination of MTEF sectar reparting.

1) {_oordination of the budget process (40P, CBROP, CFSF, FBE].

h Coordination of preparation of County Annual Cevelopment Plans.
il Coordination of County Sector Plans Development,

i1 {oordination of preparation of County Strategic Plans,

ky County Monitaring and Evaluaticn System.

["  Maonitaring and Evaluation capacity building.

m) Coordination and develapment of County Annual Progress Eeports,
n: Financial and non-financial reporting.

o) Auatomation of Financial Processes,

pl County Information and Documentation Centre,

q) Economic research and surveys,

rl  External resources management,

51 {Coordination of Public Private Partnership.

t] Regional Economic Blocs initiatives,

13.6 Anticipated sector outputs
By the and of plan peviod the expected outputs include;

a) Automated financial processes operationalised and increased revenue collection,
b1 Linkage betwesn planning and budgeting processes enhanced.

£] {ounty Information and Documentation Centre (CIDC) operationalised,

d) Functional County Monitaring and Evaluation System.

13.7 Anticipated sector cutcomes/impacts

The fallowing outcomes and impacts are expactad to be attained:

a) Increased revenue base,

B Well informed policies and decision making.

] Improved project performance and completion rate,
di Improved accountability,

&) |ncreased resource envelops,
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GUOTE:

Coming together is a beginning. Keeping togerher is progress. Working together is
surcess- Heory Ford
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